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Harvard Community Cable Access Committee (Harvard Cable TV)

7 Fairbanks Street,   Lower Level

Harvard, MA  01451

Station Director: Robert Fernandez 

Committee: 

Chair: Mitch Norcross

Recording Secretary: Ray Dunn

John Ball

Paul Lierhaus

John Burns

2 Seats Vacant

BOS Liason: Tim Clark
Agenda for 7pm-9pm Monday, June 11, 2012

Downstairs at The Old Lib

1. Review and approve outstanding meeting minutes

2. Public communications, correspondence
3. HCTV / Town Hall renovation / location discussion

4. Improvement projects: priorities, progress, plans.

a. Customer Feedback: Survey analysis

i. Data so far

ii. Improvement of survey content and form

b. Signal Quality: Broadcast video and audio

c. Video On Demand + Live Streaming

d. Content: Harvard Press + harvardcabletv.com  weekly posting

e. Content: Bulletin Board gov meeting calendar, school calendars
f. Content: Show mix

5. Equipment needs and purchase/sale planning

6. Operations discussion, event planning

7. Future meeting plans

8. Volunteer recruiting - list specific opportunities, recurring and non-recurring

9. New business

